
BTP Intelligent Technologies Accrual Automation

Use Case

On a monthly basis, the Finance team performs an analysis to identify instances where value of work done for Contracts / PO is 
exceeding the Contract value including taxes and accordingly reversing the accruals for the same.

Services and Components
• SAP iRPA

• SAP Connectivity Service

• SAP S/4 HANA

Resources Required
• SAP BTP Architect

• SAP iRPA Developer

Business Benefits

• Reduction in required time from 6-7 

days to less than 10 minutes.

• 60% productivity gain due to fully 

automated process

• 70% savings on the spend for accrual.

• $40K Yearly savings on operational 

efficiencies

Current Position - What is the 

challenge?

 Customer was looking to improve productivity in core 
area of finance through automation of manual, repetitive 
tasks as part of digital finance vision

 Every month finance operations team at Cairn O&G 
carries out the process of accrual, which involves accrual 
data excels coming from several end users, which is then 
validated, prepared in specific format and posted into the 
system.

 The manual execution of this task takes a lot of time and 
is highly prone to errors.

Destination - What is the outcome?

 Multiple bots were designed to automatically read 
received file from users in a folder location (excel format), 
refine by business rules, validate it based on system data 
and then post into system.

 In case there are exceptions then notify individual user 
with error to correct the data

 Eliminated manual processing and duplicate data entry

How You Get There - What is the solution?

 Developed bots using SAP iRPA to reduce the presence of repetitive and manual activities.
 With help of SAP iPRA we have automated all the manual steps and execution time reduced to 5-10 minutes 

from 3-4 days.


