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Situation

Existing paper based picking of raw material, counting of finished goods, and shipping
processes are error prone and time consuming.

Challenges

Production orders are printed on paper and handed over to shop floor team.

Raw material, finished goods, manufacturing times and details are captured on paper.
Difficult to capture and report accurate timings for each individual activity

Productivity is not easily tracked

Difficult to calculate the most accurate cost per lot/batch

Solution Innovation

Production Order Management is now paperless, digital, completely mobile,
integrateable with SAP Cloud Platform, and less time consuming.

Novel mobile process include display of production order details, picking raw materials
from the warehouse, time stamp capturing all processes, capturing finished product
details including quantity, scrap, pictures, and posting real-time.

Application manages goods issued and receipt by batch and serialization.

RFID, Barcode scanning, label printing, and image capture functionalities.

Reporting modules allow bin counters to track the employees’ productivity and
production time by product, batch, and lots.

Users

Manager
Supervisor
Shop floor team members

Value Drivers

100% paperless process with real-time back-end system
update

A disruptive app, pre-packaged to expedite the implementation
time, ROI realization, and reduction in TCO up to 80%.
Completely scalable technology that grows with the business.
Digitize the production ordering system end-to-end.

Industry/LoB

All industries using Production Order process

Real time reporting.

Bar code scanning and signature capture capabilities. GTM Focus
Fully configurable Ul from the back-end Americas
Multi-lingual capabilities APJ and GC
Fully responsive with iOS, Android, Tablet, etc. out of the box EMEA
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Check local availability and get app via
SAP App Center
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